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IMPORTANCE
Incubation Center is similar to a business laboratory (lab) that holds 

due importance for any business school. It complements the academic 

education through connection with the industry as well as pushes students 

to the real work environment (field). Incubation center is important to 

transform theoretical knowledge (in the form of business idea) into practical 

application (business venture). BIC Startups is a valuable institution for the 

community of Bharatpur.

SCOPE & LIMITATION
Incubation center doesn’t guarantee the success of any business ideas 

and therefore, it should be considered as a support platform for budding 

entrepreneurs. Although it provides trainings, workshops, and capacity 

building programs the benefits of these programs will be limited to the 

extent the entrepreneur utilizes them for his/her personal growth. The focus 

of the center is to support the entrepreneurs to turn their ideas into business 

ventures.

Business incubation is a process 

of providing added support to 

potential entrepreneurs who have 

business ideas. These ideas may be 

incomplete, not well defined and 

not well planned and therefore have 

higher possibility of failure. The role 

of business incubation is to provide 

the startup entrepreneurs with the 

much needed mentoring, guidance, 

technical and financial support 

 as well as advice to implement their 

startups ideas and turn them into 

business ventures. 

Boston International College has 

initiated an incubation center under 

the name “BIC Startups” which will 

provide its support to the potential 

entrepreneurial talents of Bharatpur 

city along with the students of 

Boston International College.

STARTUP

OVERVIEW

BUILDING OF THE 
INCUBATION CENTER
Building of the full-fledged incubation center 

is being planned at Boston College and soon 

there will be a separate building that will 

provide creative workspace for innovative and 

entrepreneurial students. Once the building is 

completed, the programs of the incubation center 

will be organised in full swing.

Aims and Objectives
• To develop a world class business incubation 

centre

• To provide all sorts of supports to 

entrepreneurial talents of Bharatpur during 

the phase of ideation, concept development, 

product development and pilot 

implementation of their startup projects

• To provide the seed fund to the eligible 

individuals or teams and if necessary, provide 

assistance to acquire additional financial 

assistance through financial institutions or 

investors 

• To bridge the gap between education and 

industry through industry partnerships

• To eventually build an entrepreneurial 

ecosystem in Bharatpur city

Incubation Journey
The incubation programme offers structured 

training, mentoring and network support to early-

stage enterprises to enable them to reach the next 

level of growth. The eligible teams will also receive a 

seed-fund of NRs. 2) 2,00,000 Lakhs) to execute their 

business plan. We will take you through the following 

journey to exploit your entrepreneurial talent:

HOW TO APPLY FOR INCUBATIONAPPLICATION
FOR

INCUBATION

Application is open for the cohort of 2020. The 
enthusiastic students from Boston College, other 
colleges and the community are welcome to apply 
with their business idea, team member details and 
their expectation from the incubation center in 
implementing their business idea. Please refer to our 
website for applying to our incubation program 
at: www.incubation.bic.edu.np 



INCUBATION

CURRICULUM
The incubation curriculum is aimed at idea stage 

ventures led by entrepreneurs passionate about 

creating new, successful businesses. Through the 

course, you will be challenged to talk with many 

potential customers, re-evaluate your business, and 

ultimately have a game-plan to launch a successful 

venture. We are excited to join you on the journey of 

entrepreneurship. 

"Twenty years from now you will be more 

disappointed by the things that you didn't do 

than by the ones that you did do. So throw off the 

bowlines. Sail away from the safe harbor. Catch the 

trade winds in your sails. Explore. Dream. Discover." 

- Mark Twain

Week 1 Week 2 Welcome & Overview of Lean
Canvas

Customer Segments

Problem Identification
This week is focused on understanding the steps necessary to move from a 

startup to a functioning business. You will learn how to use the Lean Canvas 

to brainstorm ideas and map out the assumptions underlying your venture.

Homework:

• Identify 3 Problems In The World

• Talk To People Who Are Experiencing These Problems

• How Many People Are Experiencing These Problems

• Come With List Of 

• Problems

• The Number Of People You Talked To That Experience These  

Problems

You will learn how to better identify and understand a problem and the 

people experiencing it through Customer Development and Discovery. 

We will show you how important it is for founders to learn and practice 

interviewing skills outside of the building. You will also learn about Minimal 

Viable Products and Pivots.

Homework:

• Fill Out - Value Prop - Customer Side

• Fill Out - “A Day In The Life”  

• Validate Assumptions - Talk To 10 Customers

• Track Interviews using the Customer Interview Tracking Sheet

• Come Next Week With Your Interview Tracker Filled In 



INCUBATION

CURRICULUM
Week 3

Week 7

Week 5

Week 9

Week 11

Week 4

Week 8

Week 6

Week 10

Week 12

Unique Value Proposition

Cost Structures + Key Metrics

Legal Framework

Channels

Review Lean Canvas and Deck

Unfair Advantage + Market Size

 Financial Modeling

 + Revenue Model
Revisit Market Size

Capital Resources

Pitch

Solution & Pitch Introduction

You will explore how to articulate what your product or service is and 

why people want it. We will also introduce you to Product Market Fit and 

Customer Segments and review Minimum Viable Products. In addition, 

you will learn about how to pitch your business to potential investors and 

customers. 

Homework:
• Fill Out Value Proposition Canvas

• Create Simple, Clear 1 Sentence Description Why Your Business Is 

Different And Worth Buying

• Fill Out Lean Canvas Unique Value Proposition And Solution

• Create Rough Draft Of Pitch Deck

This week you will explore the resources you need. You need financial, 

physical, intellectual and human resources in order to be successful. 

Ultimately, how much will your venture cost to start? In addition, you will 

learn about key metrics that are important to track and evaluate the health 

of your venture.

Homework:
• Write Down All Your Costs

• Variable

• Fixed

• Determine The Most Important Metrics For The Success Of Your 

Company

• Fill Out The Lean Canvas

This week you will explore the legalities and hurdles of setting up a business 

from a lawyer. In addition, you will learn the basics of trademarks, copyrights, 

and other intellectual property protections you should explore in for your 

business.

Homework:
• Collect necessary legal documents to incorporate in Nepal

• Begin looking at trademarks, copyrights, and other intellectual 

property rights

You will learn about the four types of startup markets and distinguish which 

market your venture should enter. Market type influences marketing, sales, 

finance, target customers, and more. You will then identify the best way to 

get your product to customers by classifying both your product and your 

first distribution channel. 

Homework:
• Determine The Channels You Will Initially Focus On

• Fill Out Lean Canvas

This week you will review your Lean Canvas and contemplate how it has 

changed with customer interviews. You will have the opportunity to review 

your pitch deck and practice. 

Homework:
• Complete your final pitch deck

• Practice, practice, practice your pitch!

This week you will explore potential competitive advantages that you have 

over competition. In addition, you will explore innovative ways to size markets 

that are new and growing. Understanding market dynamics is an important 

aspect of pitching to investors, who are generally not as knowledgeable as 

you are in your specific market.

Homework
• Define your unfair advantage

• Be as specific as possible

• Refine your market size

• Do top down sizing

• Do bottom up sizing

• Record all your sources

This week you will take the knowledge you have developed from your 

revenue model and the cost structure and combine them into financial 

projections. To be a successful entrepreneur, it is imperative that you 

understand the financials of your business. 

Homework:
• Create an excel spreadsheet detailing your financial projections on a 

monthly basis

• Detail revenue generation

• Detail expenses

• Create a list of all assumptions

• Create simple slides for revenue and costs

This week you will learn about making money from each customer segment. 

You need to understand what value the customer is paying for and what 

strategies, streams, and tactics you will use. 

Homework:
• Determine Your Revenue Model

• Hone Bottom Up Market Sizing

• Market Research 

• Fill Out Lean Canvas Revenue Model

This week you will learn about the opportunities to finance your business 

from equity, debt, and other sources. You should understand the options 

that are available to you as an early stage venture and how you can succeed.

Homework: 
• Identify the most likely form of investments

• How will you pursue your venture if you do not receive an investment?

This week you will pitch your business idea! This is a great opportunity to 

gain valuable feedback and consider the next steps.
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